[image: ]
www.opa.psu.edu 


Strategic plan reflection questions – due November 1st, 2019. Please email completed reports to Daniel Newhart (dwn24@psu.edu).

Step 1: Please confirm we have the correct plan for your unit posted on the strategic plan website: https://strategicplan.psu.edu/unit-planning/. If this is not the correct plan, please let Daniel Newhart (dwn24@psu.edu) know and attach the correct plan to your email.

Step 2: Please answer the following questions (maximum three pages per budget unit):

1) How has your strategic plan made an impact? How do you know this impact made a difference?

2) What would you have done differently if given the chance in your plan? Why would you have done these things differently?


3) What parts of your current plan you think should be extended to 2025? Why do you think these parts should be extended?
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